service tasks, and also increases routine, nonadversary
contact between police and community residents.

It also benefits the Third District residents because
the civilian employees have more time than the regular
police to assist them personally.

The interim assessment of the PDF concludes that the
civilian employment component of the project is faring
reasonably well in spite of general administrative and
recruitment difficulties plaguing PDF as a whole.

Junior Cadets. The Junior Cadet and Courtesy Patrol,
a PDF community services program designed to interest
youth in the importance of policing the community, was
started in July 1970. Youths between the ages of 16 and
21 have been hired and trained to perform various public
safety functions not related to crime.

Their duties include escorting senior citizens and pre-
school children, chaperoning community affairs, helping
direct traffic, checking the external security of commercial
and vacant buildings, making sure children are not
trapped inside vacant buildings, and reporting abandoned
cars, burned-out lights, and uncollected garbage.

They receive job-related training in first aid, self-
defense, communications, community relations, knowl-
edge of emergency services and community resources,
and instruction on streets, alleys, and buildings of the
area. General training includes the structure and function-
ing of the Metropolitan Police Department, crime and
social problems, basic legal issues, preparation for the
police entrance examination, and police recruit training,

Drag abuse. Some PDF money was used in FY 1971 in
a program to combat drug abuse in the Third District
community. The program was not run by the PDP staff,
but was delegated to Regional Addiction Prevention
(RAP). RAP offers a chemical-free approach to the
rehabilitation of addicts, with a storefront "RAP Shop"
where addicts or ex-addicts can walk in and participate
in group therapy sessions with the staff and volunteer
community residents.

Youth center. The Hillcrest youth center project was a
PDP community service project conceived by a police-
man to provide an opportunity for police officers to be-
come actively involved in cultural enrichment of the
area youth, All workers are volunteers. Although it was
originally expected that music, arts, and sports were to
be offered, the main emphasis has been on sports.

Switchboard, Some PDP money was provided for a
24-hour Switchboard Outreach Program. Operation of
the program was delegated to Switchboard, which has

been operating in the District of Columbia for the past
5 years, It offers telephone help in the form of informa-
tion, advice, counseling, and a sympathetic oar.

SAJA. PDP money was also provided to support a corn-
munity services program entitled Special Appiwhra
to Juvenile Assistance (SAJA). The purpose of SAJA
is to establish a channel of communications heiwccm ihr
"hippie" or "free" community and concerned rili/ms,

SAJA works in conjunction with other Third District
organizations such as Switchboard and RAP, They ivfcr
young people to these facilities as well as to the District
of Columbia Clinic and the Free Clinic for medical ran;.
Several local ministers provide spiritual counseling for
youth in this program,

Citizen riders. A citizen riders program was
during FY 1971. The purpose was reciprocal education
community residents would gain a belter undcrstamtiiiR
of police work, obtain an overview of police operation*,
and learn how the problems of the police relate to thf?
community; policemen would learn more about Third
District residents and their attitudes.

By riding along in a patrol car, the, rider had an oppor-
tunity to observe first-hand and to discuss the policcmnn'*
behavior and decisions with him. All riders wait! IT-
quested to write detailed reports on the ovonU omirrinjf
during their rides, both positive and negative. On llir
basis of these reports, some Third District officers ircclvwl
"Policeman of the Month" awards from the GitSwm*
Board.

^ Despite the reciprocal education purpose of the cilixfin
riders program, this program has received the most pro-
test from the police. They often viewed the riders as
spies from the Board, especially since the officers were
initially not allowed access to the reports. Police com-
plained that most of tho riders cither could not or did
not write objective evaluations.

Photography. Another PDP community services program
is photography training for youth, in which one ot tli?
Third District police officers volunteers his services
to teach Third District youth how to take and develop
pictures both as a hobby and a career. Although this
program can be offered on only a small scale, it has been
enthusiastically received.

Police Operations and Procedures

The third category of PDP activity comprises police opera-
tions and procedure programs. These programs, dealing

456 operations and
